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PTA Executive Board Meeting 
Friday, February 2, 2018 – 8:45 AM 

JBE Cafeteria 
 
 

Call to Order:  A General Meeting of the Jacksonville Beach PTA was held at the Jacksonville Beach Elementary 
School Cafeteria in Jacksonville Beach, FL on Friday, February 2, 2018.  PTA President, Valerie Gregg, called the 
meeting to order at 8:42 AM.  Quorum was established.   
 
Roll Call:  Valerie Gregg (PTA President), Carey Johnson (Recording Secretary), Kate Ansart (VP Programs), 
Mary Lauren Eubank (VP Membership), Katie Hathaway (VP Business Partners/Fundraising), Kathy Waller (VP 
Correspondence Secretary), Pam Peters (teacher representative), Christina Cummings, Bernardine Cabral, 
Karen Bagaria, Amanda Ferrelle, Nicole Schkrutz, Kathy Poe, Mark DiGaetani, Melinda Okoik, Morgan Siders, 
Beth Collins Himes, Fern Austin  
 
Read & Approve Prior Minutes:  Kate Ansart motioned to approve.  The minutes were seconded and 
approved. 
 
Financial Report:   

December: 
Beg. Balance:    $39,248.23 in checking and $5,227.59 in savings  
Total Receipts:  $1,295.00 in checking and $.44 in savings 
Total Disbursements: $4,862.30 in checking 
Ending Balance: $35,680.93 in checking and $5,228.03 in savings 
Outstanding Checks: $52.77 in checking 
Final Balance:  $35,733.70 in checking and $5,228.03 in savings 
Total Balance:  $40,961.73 
 
January Totals: 
Final Balance:  $37,798.69 in checking and $5,228.47 in savings 
Total Balance:  $44,888.27 

 
Membership:  Mary Lauren Eubank reported that there is no new information with membership, but that car 
tags are available in the front office if anyone needs one.  
 
Report of the Executive Board:   

A. Presidents Report – Valerie Gregg:  
a. A last-minute mediation was held between State PTA, DCCPTA and Kate Ansart (Valerie Gregg 

was unable to attend due to prior obligations.) regarding events back in November. 
i. Kate Ansart reported that last Thursday’s conference was with three representatives 

from Florida, the Duval County President, Ms. Mattingly, and herself. She went into the 
meeting hopeful of a resolution. Ansart was able to speak first on her view of that day’s 
events. Then Mattingly was given time and she basically echoed everything Ansart had 
said and was very supportive. The Duval County President, Felita Tutt, then shared her 
side. Ansart said that Ms. Tutt felt like Ansart wasn’t being honest and Ms. Tutt thought 
her words were twisted in the letter that was sent to State PTA. Ansart further reported 
that it did not look like what we wanted to happen was going to happen. In Ansart’s 
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opinion, JBE PTA was not getting an apology because she (Tutt) truly doesn’t think she 
did anything wrong. Ansart reported that’s where we left it at the end of the meeting. 
Ansart feels like we can’t go to Duval for guidance because of all of this. After the 
mediation, Ansart spoke with State PTA about how things could have been handled 
differently. She feels that without our PTA board, there are different levels of how we 
feel regarding the PTA organization. The State representative that Ms. Ansart spoke 
with, left the conversation with an I’m sorry you feel this way and if you decide to 
dissolve, let me know. 

ii. Ms. Peters wanted clarification of what happened at that meeting as she was not in 
attendance. 

1. Valerie Gregg cleared up that she was accusing us of using money as a slush fund 
for the school and not being transparent. 

2. Christina Cummings disagreed. Cummings reported that it was a heated meeting. 
She states that she knows Felita personally and agrees it was a heated meeting. 
She states that reading the minutes is one thing, but being there was another. 
Cummings stated that the meeting started with her coming and as soon as she 
started talking, she was cut off. Cummings in defense of Ms. Tutt, stated that she 
is then a little angry and vocalized herself in her anger. Cummings stated that 
regardless, we became defensive and rather than talking it out, it was thing 
being thrown back and forth at each other and it became more of a personal 
level than being defensive.  Gregg argued that wasn’t the forum for her to be 
there and speak. 

iii. Ansart stated that she went to mediation that day hoping we could resolve the issue. 
She said she tried to put the shoe on the other foot, and if she was Felita, she would 
have taken that opportunity (mediation) to apologize if things came out wrong that day. 
Ansart went on to say that instead, Tutt accused Ansart of not being honest and that she 
lied. Ansart reported that Tutt accused her of saying things that weren’t even said. It is 
Ansart’s opinion that Tutt did not apologize because she knows she is wrong. Ansart also 
reported that she has several texts and emails from people who attended that meeting 
saying how hurt they were after sitting through that. Ansart feels that Tutt has chosen 
to not recognize her at fault, and she has no intention of doing so. 

iv. Melinda Okoik asked if the meeting on the 22nd is going to be about dissolving the PTA. 
Gregg responded saying it’ll be an informative meeting about the idea of switching to 
PTO, and having it run similarly to PTA. Gregg reported that there has to be a vote of the 
board in April to dissolve and 2/3rds must approve.  After that, we would give 30 days 
notice to our general membership (and county and state) of the vote to dissolve that 
would be at our general meeting in May (5/11/18).  

1. Cummings stated that if the board as it stands does not want to be involved with 
PTA that’s fine, but she doesn’t think it’s fair to speak for the whole school. 

a. Karen Bagaria responded saying that the entire school would then need 
to come to a meeting.  

b. Cummings asked if she would be allowed to talk at that meeting. Gregg 
responded yes, but this right now is the not the forum for that. That will 
all be discussed at that meeting.  

c. Ansart stated that this is our PTA members decision. She stated that it 
does take a vote of general membership and right now, that we are just 
doing research at this point. She states that this incident (referring to 



3 
 

November meeting) may have been icing on the cake but there are other 
instances where PTA as it is now may not be the perfect fit for our school. 
Ansart states that we do want to get information out and make a 
conscience, informed decision after looking at pros and cons of both 
options. Ansart states that this is not a knee-jerk reaction and she wants 
to be sure that everything that is available to our students now, is still a 
reality for next year. She states that this is all just doing due diligence. 
She states we are just trying to gather information so that parents can 
make informed decisions. 

d. Fern Austin stated that she hasn’t been doing much PTA lately because of 
certain past issues. She helped out FOJBE because she felt like it was the 
right place to put money instead of PTA. She feels like part of that is that 
she tried hard to talk to teachers, not just Mattingly or Willis or parents 
and she felt like that was important. Austin questions the possible path of 
PTO and asked if we have talked to a representative from each grade 
level and found out what those needs are. She asks if current PTA is 
actually able to meet the needs of teachers and not being held back 
because of predetermined budgets.  

i. Peters states that we haven’t had a teacher representative until 
this year and the past two years, it’s been Mr. Willis. Peters stated 
that she can honestly tell you that she is the teachers’ voice and 
she communicates and talks with them. She further states that 
she communicates and talks with PTA and acknowledges that we 
have done a great job at that this year. Peters states that she 
doesn’t know the advantages and disadvantages of a PTA or of a 
PTO because it has always been a wonderful PTA that has 
supported teachers and staff and it’s always been about the kids. 

1. Ansart stated that is the exact reason of the meeting. We 
brainstormed during the summer having a teacher rep, a 
FOJBE rep, etc… 

2. Austin responded that she has been asking that for years.  
3. Peters stated that in the past, they didn’t feel it was right 

to ask a teacher to give up planning time. But this year, 
Peters volunteered. She states with a younger PTA, it’s 
important to have a teacher representative there.  

e. Ansart reported that a lot of PTA changes within the school have been 
from new PTA bylaws. She further states that you can’t jump to 
conclusions if you don’t have the information. Ansart goes on to say that 
if you aren’t trying to help, you might be part of the problem. She states 
that we are just volunteers and we have tried to be transparent, we’ve 
had mixers and coffee chats and this is the core group that shows up to 
everything. She states that we really are trying to do positive things.  

i. Austin responded stating that Ansart mentions that this is the 
core group, but asked if we have talked to the new parents this 
year. Gregg responded stating it’s a general meeting to PTA 
members and everyone is welcome. 
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2. Peters asked how will the meeting be invited out. She suggested putting it in 
Mattingly’s newsletter. She was glad we are having a night meeting so that 
teachers can attend.  

a. Mary Lauren Eubank stated that everyone can always email if there is 
something you still feel you need to say. She states that if this is 
something you feel like you need to talk about and since the meeting will 
only be so long, emailing beforehand might be a good option. Eubank 
states that we don’t want this to be a personal issue or want anyone 
thinking that your voice is being squashed before even given a time. She 
suggested having a liaison position so that everyone is heard. 

  
B. Principals Report – Ms. Mattingly: no report  

 
C. Teachers Report – Ms. Peters:  no report 

 
Unfinished Business:  

A. Community Outreach – Marie Hinkle/Christina Cummings 
a. Cummings reported that she is looking at a couple different organizations and she is going to 

get with the military liaison and see if there is something we can do with local families. 
Cummings stated she wants some sort of donation drive. She also mentions Operation 
Gratitude that mails care packages overseas. Cummings is thinking we could do something in 
school with the military liaison and she will send out a flyer with what they go with. 

B. Completed Programs Report Out 
a. Talent Show Auditions (1/16) – Corinne Heller: Valerie Gregg reported that participation was 

low so it is next Friday and will be just one night. 
b. Literacy Week – Anita Edwards 

i. Peters said thank you from the teachers for everything.  
ii. Cummings stated that leftover books went to Oceanway and that they were very 

excited.  

New Business:  
A. Upcoming Programs Discussion: 

a. Science Week (2/12-16) – Amanda Ferrelle reported that it’s coming along. Invention 
Convention is underway. She states applications have been received and judges are lined up. 
She also mentions that Nicole Schkrutz is co-chairing with her this year.  

i. Fern Austin asked about the number of participants. Ferrelle responded guessing the 
number who signed up is well over 50 right now. She stated that there is a percentage 
that won’t follow through but she is hoping that we have better participation this year. 

ii. Ferrelle reports that Science Night is going to be great! She says they have Atlantic 
Beach Urban Garden coming, along with Dr. Patel, Dr. Fishman, Mathnasium, and more. 
She states that a Sign-Up Genius went out to room-moms to be sent out to parents.  

b. Fund Run (2/23-3/09) – Katie Hathaway reported that she and Valerie went to faculty meeting 
last week, they have incentive prizes ordered websites are all set up. Hathaway commented 
that her committee is solid and we need everyone’s support to be successful. She states that a 
Sign-Up Genius will go out soon, mostly asking for water jugs. She states that we have military 
volunteers coming to mark laps, thanks to Erica Thomas. She commented that ‘Saying no to 
Boosterthon’ has been awesome. 
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c. Spring/Class Pictures (3/6)  – Karen Bagaria: no report 
d. Spring Dance (4/6) – Anne Marie Tucker: no report 

 
B. PTA Organization Options – Valerie Gregg / Kate Ansart: see above 

 
C. DCCPTA Meeting Update – Christina Cummings reported that there was a meeting this past week for 

DCCPTA. She states that there are several changes to the magnet program, specifically the application 
process. Cummings stated that she brought books if anyone is interested in looking at schools. She 
states that it is all online now and that if you go through your student portal to apply, the application 
will get thrown away. Cummings states that you must go through the parent portal because last year 
students went in and applied for schools that parents weren’t aware of.  

a. Fern Austin asked if they are sending notifications that they have gotten an application. Several 
answered that yes, you do get an email confirming 

b. Cummings adds that once you go in and save it, it’ll save what you have done. So, you can 
always go in and update information as long as it’s in by Feb 28th deadline.  

c. Cummings stated that they had a member of the school board come talk and that person had a 
lot of things to say about legislation in the schools.   

d. Cummings states that this year is the when the Constitutional Revisions Committee meets.  She 
states that they only meet every twenty years. She states that if they decide something in 
regards to education, it cannot be changed for another twenty years. She states that it is very 
important. She states there are several bills that national and state PTA are following. PTA has 
an advocate in Tallahassee who advocates for children all the time. A couple of the bills deal 
with Juvenile Justice and Texting and Driving. Cummings mentioned that she attended the 
legislative conference last week and sat in on a Texting and Driving committee meeting and 
stated it was pretty cool to see the discussion.  

e. Cummings states that most importantly is 2/20 at UNF, the Constitution Review Committee is 
having an open discussion and everyone is welcome to come and should come to voice their 
concerns. It’s from 1pm – 7pm but you don’t have to be there the entire time. She states that 
make sure when you are speaking to be concise and organized, because you will only get two 
minutes to talk. Cummings stated that she is just learning about this so if someone knows 
more, please speak up, but that they’ll go to several cities in the state and allow people to come 
speak. She states that with a 60% approval, various things could change. Cummings states that 
it is scary because the things that they are doing can affect everybody for 20 years. She states if 
if one person gets in there with an agenda, and people aren’t aware, it can affect all of our kids.  

i. Ansart asked for a flyer and Cummings said that she can get one. Cummings also gave 
the website (frcrc.gov) but said it is hard to read but it does have all of the talking points 
that the committee is discussing and why they are discussing it.  Also, National PTA has a 
link to what PTA is following. 

 
D. Random winner – Melinda Okoik – thanks for coming!  
 

Announcements:   
A. Next Meeting is Friday, March 2, 2018 in the cafeteria at 8:45 AM. 
B. There will be a special PTA meeting on Thursday, February 22, 2018 at 6 PM in the cafeteria to further 

discuss options for the organization. 
C. The March meeting will be a regular morning meeting on Friday, March 2nd, 2018 at 8:45 AM in the 

cafeteria.  
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D. The April meeting which is a general meeting will be held on Thursday, April 5, 2018 at 6 PM in the 
cafeteria. 

 
Adjournment:  The meeting was adjourned at 9:17 AM.   
 
 
_________________________________________ 
Carey Johnson (Recording Secretary) 
 
 
Approved as:   
 
Read: ________  Date:_________________________ 
 
Corrected:_____ Date:_________________________ 


